
Draft Land Use Designation Map

Update to City Council (Part 2)

January 9, 2025
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1. Finalize draft land use designation map

2. Receive high-level feedback on land use goals and policies

Tonightõs Objectives
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Reminders: 
1) Tonight is a continuation of the November  19, 2024 City Council 

meeting
2) Direction needed on land use designation map and goals and 

policies for the process to move forward



Agenda
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Topic Estimated Time

Introduction and review of agenda 15 minutes

Presentation ς review of process and land use 
designations

15 minutes

Designated time for public comment 3 minutes per person

Areas for Land Use Alternatives
ÅProvide background information
ÅCity Council Discussion

90 minutes (10-20 min per 
area for each of 6 areas plus 
additional considerations)

Land Use Policy Discussion 30 minutes

Closing and Next Steps 5 minutes
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Land Use Designation Map: 
Review of Process (from Nov 19)

5



Areas for Land Use
Alternatives
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1. Cypress Knolls and 3rd Avenue

2. 8th Street Area

3. UC MBEST Expanded

4. CSUMB Parking Lots

5. Beach Road Gateway

6. Preston/Abrams Park

5
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Land Use Alternatives Example
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Alternative #1: Mixed-Use Center 
& Medical

Alternative #2: Missing Middle 
Housing Mixed-Use Corridor

Alternative #3: Two 
Neighborhoods & Two Centers

Received feedback from the public on conceptual land use alternatives



Å4 GPAC Meetings
ÅGPAC #5 (December 2023): Brainstorm land use ideas for each area of discussion

ÅGPAC #6 (April 2024): Review and discuss land use alternative concepts for these areas

ÅGPAC #7: (June 2024): Build preferred citywide land use alternative 

ÅGPAC #8: (October 2024): Confirm and provide final feedback on preferred land use 
alternative 

Å1 Online Survey
ÅJune ς July 2024: Solicit public input on 3 land use alternatives by area

Å2 Community Workshops
ÅWorkshop #3 (April 2024): Describe and solicit input on 3 land use alternatives

ÅWorkshop #4 (September 2024) Confirm the preferred land use alternative and receive 
feedback on land use policies

Å1 Planning Commission Meeting
ÅOctober 2024: Review and provide input on the preferred land use map

Land Use Alternatives Community Engagement
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Preferred
Land Use 
Vision
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ÅEstablishes what is allowed 
on each property

ÅSets maximum residential 
density (Dwelling Units Per 
Acre) and/or commercial 
intensity (Floor Area Ratio)
ÅIn some cases, sets 

minimum densities

ÅSets both for mixed use

ÅDescribes the general 
character envisioned

Created and Applied Land Use Designations
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ÅUpdates to Residential designations
ÅModify existing designations to align with current zoning (as required by 

state law)

ÅRemove designations only present within Specific Plan areas

ÅbŜǿ ά±ŜǊȅ IƛƎƘ 5Ŝƴǎƛǘȅ wŜǎƛŘŜƴǘƛŀƭέ ǘƻ ŀƭƭƻǿ ŦƻǊ ŦǳǘǳǊŜ ƘƛƎƘŜǊ-density 
residential and align with Downtown Plan

ÅNew employment and revenue-ƎŜƴŜǊŀǘƛƴƎ ŘŜǎƛƎƴŀǘƛƻƴǎ όάhŦŦƛŎŜκwϧ5 
IƛƎƘέ ŀƴŘ ά!Ǿƛŀǘƛƻƴ {ǳǇǇƻǊǘ [ƻǿ ŀƴŘ IƛƎƘέ ŘŜǎƛƎƴŀǘƛƻƴǎύ

ÅStreamline public and parks and open space designations 

Å5ŜǎƛƎƴŀǘŜ ŀƭƭ {ǇŜŎƛŦƛŎ tƭŀƴ ŀǊŜŀǎ ǿƛǘƘ ƴŜǿ ά{ǇŜŎƛŦƛŎ tƭŀƴέ ŘŜǎƛƎƴŀǘƛƻƴ

ÅbŜǿ άCǳǘǳǊŜ {ǇŜŎƛŦƛŎκaŀǎǘŜǊ tƭŀƴέ ŘŜǎƛƎƴŀǘƛƻƴ όƛΦŜΦ /ȅǇǊŜǎǎ Yƴƻƭƭǎύ

Proposed Changes to Land Use Designations
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Draft Land Use 
Designation Map
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Putting it all together



Most changes focused in Areas 
of Discussion

Minor changes recommended 
ƻǳǘǎƛŘŜ ά!ǊŜŀǎ ƻŦ 5ƛǎŎǳǎǎƛƻƴέ
ÅTo reflect built conditions

ÅTo reflect Airport Master Plan

Changes from Current Map to Proposed Map
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Questions on the Process?
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Area by Area Discussion
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ÅPresent background on each area
ÅAlternatives

ÅPublic feedback

ÅProposed land use designation

ÅAdditional policy ideas

ÅReview and discuss each area

ÅStrive for 10-20 minutes per area 

Proposed Flow for City Council Discussion
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Cypress Knolls and 3rd Avenue
Proposed Land Use Direction
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Mixed-Use Center & Medical Missing Middle & Mixed-Use Corridor Two Neighborhoods & Two Centers

Cypress Knolls and 3 rd Ave Alternatives
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GPAC Guidance
Prefer option #1: mixed-use center & medical

Workshop #4 Guidance
Slight preference for option #1: mixed-use center 
& medical, with option #2 as a close second

What should be the predominant type of 
housing in Cypress Knolls?

Survey Guidance

Strong preference for a mix of housing types, 
primarily single-family, multiplex, and townhomes. 

Cypress Knolls and 3 rd Ave
Summary of GPAC and Community Input
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Alternative #1: Mixed 
Use Center & Medical

ÅLow-scale mixed-use 
around major public 
gathering space

ÅMix of housing types, 
decreasing in intensity 
moving away from the 
major public space

ÅLocal-serving retail 
where 3rd Avenue 
meets major roads

ÅInstitutional, office, 
medical campus/nursing 
school near MPC

Cypress Knolls and 3 rd Ave
Preferred Land Use Vision



Cypress Knolls and 3 rd Avenue
Preferred Alternative Map
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ÅDevelop at least 1,500 housing units (primarily for-sale)

ÅDevelop a variety of housing types, many of which are set aside for missing-middle 
households (earning 80-120% AMI) and workforce households (120-200% AMI) 

ÅPromote sense of community through site design and a central gathering space

ÅLeverage parks, greenways, and managed open spaces as a core design feature 

ÅMake walking and bicycling safe, pleasant, and convenient

ÅMinimize visual impacts of development when viewed from Highway 1

ÅMitigate sand gilia as set forth in Habitat Management Plans

ÅRequire sustainable building practices and efficient use of water & energy

Additional Cypress Knolls Policies
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Discussion
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Airport and UCSC MBEST
Proposed Land Use Direction
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#1 Aviation Support #2 Visitor & Aviation Manufacturing #3 Student Housing & Mixed-Use

Airport and UCSC MBEST 
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GPAC Guidance
Prefer option #2: Visitor and aviation 
manufacturing.

Workshop #4 Guidance
Slight preference for option #2: Visitor and 
aviation manufacturing. 
Option #1: Aviation support was a close second. 

Survey Guidance 
Slight Preference for option #1 Aviation Support. #2 
Visitor and Aviation Manufacturing is a close second. 

Airport and UCSC MBEST 
Summary of GPAC and Community Input
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Option #2: Aviation 
Support

ÅPrimarily employment 
uses; light & heavy 
airport-supporting jobs 
(manufacturing, R&D, 
industrial, and office)

ÅSupporting retail center 
at Imjin and Reservation

ÅVisitor/temporary 
lodging on west side 

ÅAccommodates aviation 
and air commerce 
growth while minimizing 
safety hazards

Airport and UCSC MBEST
Preferred Land Use Vision
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Airport and UCSC MBEST
Preferred Alternative Map



ÅRequire new land uses to be compatible with the Airport Master Plan and Specific Plan

ÅPrioritize development that will provide a revenue stream for long-term operations, 
maintenance and enhancement of the Airport

ÅAccommodate growth of aviation and air commerce while minimizing airport-related 
environmental and safety hazards

ÅCreate an attractive image for the Airport

ÅCollaborate with UCSC to attract new R&D, industrial, and office uses to the MBEST 
property east of Imjin Road

ÅAttract new visitor-serving uses to the UC MBEST property west of Imjin Road

ÅLƴ ǘƘŜ !ƛǊǇƻǊǘ bƻǊǘƘ ŀǊŜŀΣ ŘŜǾŜƭƻǇ ǳǎŜǎ ƛƴ ǘƘŜ άwŜǾŜƴǳŜ {ǳǇǇƻǊǘέ ȊƻƴŜ ǘƘŀǘ ŀŘǾŀƴŎŜ ǘƘŜ 
mission of the airport while maintaining an adequate habitat management buffer

Airport and UCSC MBEST Policies
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Discussion
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8th  Street Area
Proposed Land Use Direction
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#1 New Neighborhood #2 Campus Extension #3 Employment Focused

8th  Street Area
Three Proposed Land Use Alternatives
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GPAC Guidance
Prefer option #1: New neighborhood

Workshop #4 Guidance
Clear preference for option #2: Campus 
extension. 

Survey Guidance 
Clear preference for option #2: Campus extension

8th  Street Area
Summary of GPAC and Community Input
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Modified Option #2: Campus 
Extension

ÅExtension of CSUMB with 
student housing, museum or 
visitor center, and walkable 
mixed-use center off Imjin

ÅNeighborhood retail shopping 
center in-between current 
campus and UCSC area

ÅGateway to Fort Ord with 
businesses that serve 
recreational tourists

ÅExplore innovative open 
space uses such as green 
cemeteries

8th  Street Area
Preferred Land Use Vision
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ÅAdditional Considerations:
ÅLarge eastern property proposed to 

allow mixed use to offer owner 
UCSC greater future flexibility 

8th  Street Area
Draft Regulatory Map



ÅServe as a gateway to Fort Ord with businesses serving recreational tourists

ÅBuild off the adjacent uses/character of the CSUMB campus

ÅWhere Imjin Parkway meets Imjin Road, foster a walkable activity center with 
buildings oriented towards public streets, FORTAG, and gathering spaces.

ÅAllow a mix of uses east of Sixth Street, with a focus on employment-
generating uses, student housing, and visitor-serving activity

ÅExplore innovative uses of open space, including green cemeteries

8th  Street Area Policies
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Discussion
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CSUMB Parking Lots
Proposed Land Use Direction
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#1 Campus Neighborhood #2 Student Village #3 Jobs & Housing

CSUMB Parking Lot
Three Proposed Land Use Alternatives
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GPAC Guidance
Prefer option #2: Student village.

Workshop #4 Guidance
Strong preference for option #1: Campus 
neighborhood. 

Survey Guidance
Slight preference for #2 Student Village. #3 Jobs and 
Housing close behind. 

CSUMB Parking Lot
Three Land Use Alternatives Community Input
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Modified Option #2: 
Student Village

ÅStudent rental housing 
close to University 
Village

ÅFor-sale faculty 
housing, student-
serving retail village, 
R&D uses by CSUMB

ÅMiddle-density 
student housing 
buffers higher-density

CSUMB Parking Lots
Preferred Land Use Vision



42

CSUMB Parking Lots
Draft Regulatory Map



ÅDevelop the site in a collaborative fashion, benefiting both the City and CSUMB

ÅAllow a variety of land uses, with a mix of student rental housing, for-sale faculty 
housing, student amenities, and R&D facilities

ÅSeek for CSUMB to provide housing opportunities for both faculty and students

ÅWork with CSUMB to ensure that the supply of on-campus housing increases 
approximately as fast as the level of on-campus enrollment.

ÅProvide at least one neighborhood commercial center, preferably at the 
southwestern corner 

ÅAttract additional investment and economic activity along 2nd Avenue

ÅEnhance transportation connections for CSUMB students to the rest of Marina.

CSUMB Parking Lot Policies
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Discussion
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Beach Road Gateway
Proposed Land Use Direction

(Additional discussion will be part of 
the LCP)
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#1 Retail Gateway #2 Visitor-Serving Gateway #3 Mixed-Use Gateway

Beach Road Gateway
Three Proposed Land Use Alternatives


