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ÅLong-term policy document to guide future 
actions

ÅEstablishes the /ƛǘȅΩǎ ŘƛǊŜŎǘƛƻƴ for the next 20 
years

ÅEnables the community to come together to 
develop a shared vision for the future

ÅUpdated every 15-20 years

ÅPreserves and enhances community strengths

ÅAddresses key topics of concern

What is a General Plan?

åVision about how a community will grow, reflecting 
community priorities and values while shaping the future.æ
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Community Engagement Plan

Overview
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ÅInspire the community to share ideas to guide 
aŀǊƛƴŀΩǎ ŦǳǘǳǊŜ 

ÅOffer a wide variety of ways to participate

ÅTarget groups traditionally not involved in the 
process ςyouth, students, non-English 
speakers, etc.

ÅEmpower the public to guide the overall 
direction of the General Plan

ÅConduct culturally appropriate engagement 
activities and reach a diverse cross section of 
the community

ÅTrack progress over time

Engagement Goals
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ÅPurpose
ÅUpdates on the project

ÅInvitations to specific events

ÅActivities
ÅLogo/branding

ÅEmail database

ÅSocial media: Facebook, Instagram, NextDoor

ÅPress releases

ÅAds in newspapers

ÅAnnouncements at CC and PC

ÅFlyers for engagement

ÅPostcard mailed to all residents (April 2023)

ÅTranslation and interpretation of materials and at events

INFORM: Outreach Activities
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Project Fact Sheet
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Website (marina2045.org)



ÅPurpose:
ÅGenerate ideas

ÅReceive feedback on the Plan content

Å7 types of activities
1. General Plan Advisory Committee

2. Community Workshops

3. Pop-Up Workshops

4. Stakeholder Interviews

5. Educational Videos

6. Surveys and Feedback Forms

7. Focus Groups

INVOLVE: Engagement Activities
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ÅPurpose: Provide high-level guidance on General 
Plan topics

Å{ŜǊǾŜ ŀǎ άŀƳōŀǎǎŀŘƻǊǎέ ŦƻǊ ǘƘŜ ǇǊƻƧŜŎǘ

Å8+ meetings

ÅStatus: First meeting on Thursday April 6 from 6-
8 pm

General Plan Advisory Committee (GPAC) 
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ÅPurpose: Bring the community together to share 
ideas and direct the outcome of the Plan.
Å²ƻǊƪǎƘƻǇ мΥ 9ŘǳŎŀǘƛƻƴŀƭ ²ƻǊƪǎƘƻǇ ƻƴ ά²Ƙŀǘ ƛǎ ŀ DŜƴŜǊŀƭ 

tƭŀƴΚέ (virtual)

ÅWorkshop 2: Issues and Opportunities and Vision/Guiding 

Principles

ÅWorkshop 3: Environmental Justice Workshop

ÅWorkshop 4: Develop Land Use and Mobility Alternatives

ÅWorkshop 5: Select Preferred Direction

ÅWorkshop 6: Policy Direction on Key Topics 

ÅWorkshop 7: Draft General Plan Open House 

ÅStatus: Workshops 1 and 2 in late April and May

Community Workshops
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