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Marina General Plan Update 
Workshop #2: Issues and Challenges 

Summary Notes 
Date: May 20, 2023, 10am – 12pm 

Location: Marina Community Center 

Introduction 
On Saturday, May 20, 2023, the City of Marina hosted the second community workshop to engage the public 
in the Marina General Plan 2045 update project. The workshop took place at the Marina Community Center 
on Saturday from 10:00 am until 12:00 pm. Over 50 residents in addition to staff and consultants attended 
the meeting. Interpretation services were offered in Spanish and Korean. This workshop was the second in a 
series of seven community workshops that will take place over the course of the General Plan update.  

The meeting objectives were as follows: 

• Discuss existing conditions in Marina 

• Identify the characteristics that make Marina unique and special 

• Identify issues and challenges facing the City 

• Create a long-term vision for the City 

The meeting was generally divided into three parts: 1) an open house with activity stations, 2) a presentation 
by the consultant team, and 3) small group discussions.  

The activity stations consisted of the following topics: 

• Demographic Information – Participants were asked to answer questions about their background 
including age, ethnic background, if they live and/or work in Marina and how long they have lived in 
the City and whether they rent or own. 

• Engagement – Participants were asked to say how they found out about the meeting and ideas for 
engaging more residents in the update process. 

• Improvements – Participants were asked to share their ideas for how to make Marina better. They 
were asked to write their ideas on “post-it” notes and place them on a board. 

The presentation followed the activity stations. Following a welcome from Guido Persicone, Marina 
Community Development Director, Raimi + Associates staff (Matt Raimi and Troy Reinhalter) provided an 
overview of general plans, a summary of the update process, and a summary of existing conditions in Marina. 

Following the presentation, participants worked in small groups of approximately 10 people at five separate 
tables. There were two parts to the small group activity: a discussion and a mapping activity. The discussion 
asked participants to answer the following questions: 
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1. What is unique and special about Marina that you don’t want to lose? 

2. What are the issues and challenges that Marina is facing today and in the future?  

3. What is your vision for Marina in 2045? 

After group discussion followed an idea mapping activity that asked participants to identify areas that they 
didn’t want to see change as well as locations for new uses or needed improvements. Participants were 
provided with a worksheet to summarize their individual answers to discussion questions, a large map of the 
city, pens, and “stickers” to place on the map representing housing, retail/services, jobs, parks, 
transportation, and community facilities. 

After a brief summary of the next steps in the process, the meeting concluded at 12:00 pm. The remainder of 
this document summarizes the results of the workshop. 

Open House Activity Stations 
The following is a summary of the results of the activity stations. Images of the feedback on the activity 
boards can be found in the Appendix. 

Demographics 
What is your age? 
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What best describes your background? 
 

 

 

Do you live and work in Marina? 
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For those who live in Marina, do you rent or own? 

 

How long have you lived in Marina? 
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Engagement 
How did you hear about the meeting? 

How can we get more people involved? Shopping center flyers, handouts 

Community Improvements 
This board asked participants to share their ideas on the following question: “If you could do anything to 
make Marina better, what would it be?” The following are the key themes that emerged in response to the 
question (those receiving the most post-it notes): 

• Provide more activities, services, and facilities for kids and families 

• Keep up the appearance and condition of streets, parks, and infrastructure 

• Create a town center and a sense of identity 

• Improve Downtown  

• Continue to preserve dunes and habitat areas, plant more trees 

• Make Central Marina more inviting and attractive to visit/shop 

• Develop unused spaces and improve existing businesses  

• Enhance biking and walking, slow traffic and increase safety 

• Building affordable and workforce housing  

Other ideas with a few notes included support for annexing East Garrison, support for additional community 
policing, concern about turning Marina into too much of a “destination,” enhancing disaster preparedness, 
adding grocery stores, and preparing for climate change.  
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Small Group Activities 
Participants worked in small groups of approximately 10 people each at five separate tables. The activities at 
each table included a discussion and then a mapping activity. Participants could also complete a worksheet 
with the three discussion questions. The following is a documentation of the spoken and written comments 
from the discussion. This is followed by a summary of the responses from the “idea mapping” activity. Images 
of the maps are in the Appendix. 

Notes from Group Discussion  
What is unique and special about Marina that you don’t want to lose? 

• The people (friendly, community spirit, etc) 

• Diversity and strong subcultures (ethnic, religious, diverse, different languages) 

• Small, quiet town in a good regional location  

• The beach and the weather 

• Balanced conservation with growth 

• Veterans and the legacy of Fort Ord 

• Library and other nice public facilities (transit center, pump track, VA hospital, etc)  

• Local (and ethnic) businesses 

• Minimal traffic (accessible) 

• Safe, good relationships with police 

 

What are the issues and challenges that Marina is facing today and in the future? 
• Divided community 

o South/new and Central/old; north and south – physical and psychological barriers 

o Dunes was not built the way it was originally planned or approved 

• Lack of affordable housing 

• Need a community core/central meeting space/downtown 

o Need more sit-down restaurants 

• Need new offices and jobs 

• Increasing access to parks, open spaces, and trees 

o More street trees and landscaping are needed 

o Need for street tree program, green roof/reflective roofs standards 

o No clear vision or planning for Locke Paddon park since it’s not City-owned, needs more 
active management and maintenance  

o Allow camping at airport 

• Lack of connectivity 

o Lots of pedestrian and bicycle safety improvements are needed 

o Need light rail transit to connect to Monterey and Salinas 

o Lack of connectivity to bike paths and trails/open spaces 
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o Better pedestrian network and connectivity 

o Need more connectivity to regional transit and more connections between land uses in town 

• Traffic pinchpoints 

o High speed on Imjin, congested areas, cross walk at Reservation/Del Monte 

o Traffic issues: 2nd Ave South (single-lane) should be widened to 2 lanes (bypass); need trolley 
to beach from town 

o Traffic on some roadways is difficult at certain times (eg, Imjin at rush hour) 

• Desire to improve transit, while acknowledging real trade-offs  

o Need for transit improvements (smaller MST buses and EV neighborhood shuttles, a north 
south circulator, transit to Monterey) 

o Trade-offs with transit improvements: surf line vs maintaining coastal access, MST 
maintenance center vs coastal live oak preservation 

• Concern about loss of cultural diversity at the City grows 

o Need more diversity in shops and places people of all income levels can go  

• Serving families and kids  

o More parks for families 

o Need childcare as the community grows 

• Serving seniors  

o Future senior housing and senior center needs to be accessible and connected for seniors of 
all abilities (ex. maintaining proximity to handicap parking spaces) 

o Feels like there are less spaces for seniors 

• Preservation of the natural environment 

o Need to better balance growth versus preservation 

o Access to environment is at risk 

o Coastal erosion and sea level rise concerns 

o Wildfire risk/air quality 

• The City’s appearance could be improved 

o Improvements to overall City appearance, seeing only the big box stores from the highway is 
misleading about the actual character of the town and its people 

o Need to underground power lines 

o Need to beautify Marina 

o Better maintenance of City infrastructure and sidewalks 

• Lack of partnership with regional entities (who control considerable lands around Marina) 

 

What is your vision for Marina in 2045? 
• A real Downtown and/or town center  

o More mom-and-pop shops 

o More programming, farmers markets, street closures 

o A downtown meeting/gathering place 
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o Thriving businesses 

• More jobs and greater economic development that capitalizes on science and technology 

o Capitalize on the airport and Joby  

o Develop living wage jobs 

o Innovative uses near the airport, business park with new medical and tech companies 

o Capitalize on MBEST and CSUMB 

o Get youth and CSUMB students to stay 

• Improved connectivity across town - a more physically and psychologically connected community 

o Connect the commercial centers (Dunes and Downtown) via roadway on 2nd Avenue 

o Better connect the community – north to south 

o Better transit and safer walking and biking so people can drive less 

• Create a place where diversity works  

o Preservation and expansion of diversity of races, ethnicities and cultures 

o More engagement with the diversity of residents 

o More housing throughout the City, especially near jobs 

• Managed development 

o Don’t want the town to lose the traditional charm it has 

o Save the trees with new development and plant new trees 

o Discuss expansion of waste management plant 

• Family and senior friendly community 

o Add more outdoor recreation opportunities, especially baseball fields and soccer fields 

o Expand the Scout House into a real recreation center at Gloria Jean Tate 

o Beach RV campground with stairs to access the beach 

o More community-oriented activities/uses at Marina Airport 

o As the town grows, don’t forget about childcare needs 

• Beautified and green town 

o Lots of public art 

o Park beautification with fruit trees/edible landscaping 

o Open space benefits 

o More pocket parks all around town, near percolation ponds 

o Better access to Salinas River 

 

Summary of Group Mapping Activity 
Common Themes 

• More jobs at the airport 

• Retail/services on del monte and a short stretch of reservation 

• Housing, community, and retail in cypress knolls 
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• More parks in central marina 

• Housing, community facilities, and parks in Marina Station area 

• Community, parks, retail near 2nd Ave and Imjin 

• Transportation improvements near freeway and congested roadways 

• Improved access to beach 

• Improve Locke Paddon Park 

• Enhance Salinas River 

• Respect urban growth boundary 
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Appendix 

ATTACHMENT 1: Open House Activity Boards 
The following are the images of the activity boards from the Open House portion of the workshop. 
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ATTACHMENT 2: Small Group Discussion – Mapping 
The following are images of the maps from the “idea mapping” small group activity.  
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ATTACHMENT 3: Small Group Discussion - 
Individual Worksheets 
Individual responses written on the worksheet handouts are attached on the following pages. Note that not 
all participants completed a small group discussion worksheet. 

See attachment under separate cover.  

























Name and phone number 
redacted for privacy
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