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• Long-term policy document to guide future 
actions

• Establishes the City’s direction for the next 20 
years

• Enables the community to come together to 
develop a shared vision for the future

• Updated every 15-20 years

• Preserves and enhances community strengths

• Addresses key topics of concern

What is a General Plan?

“Vision about how a community will grow, reflecting 
community priorities and values while shaping the future.”
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Community Engagement Plan

Overview
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• Inspire the community to share ideas to guide 
Marina’s future 

• Offer a wide variety of ways to participate

• Target groups traditionally not involved in the 
process – youth, students, non-English 
speakers, etc.

• Empower the public to guide the overall 
direction of the General Plan

• Conduct culturally appropriate engagement 
activities and reach a diverse cross section of 
the community

• Track progress over time

Engagement Goals
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• Purpose
• Updates on the project

• Invitations to specific events

• Activities
• Logo/branding

• Email database

• Social media: Facebook, Instagram, NextDoor

• Press releases

• Ads in newspapers

• Announcements at CC and PC

• Flyers for engagement

• Postcard mailed to all residents (April 2023)

• Translation and interpretation of materials and at events

INFORM: Outreach Activities
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Project Fact Sheet
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Website (marina2045.org)



• Purpose:
• Generate ideas

• Receive feedback on the Plan content

• 7 types of activities
1. General Plan Advisory Committee

2. Community Workshops

3. Pop-Up Workshops

4. Stakeholder Interviews

5. Educational Videos

6. Surveys and Feedback Forms

7. Focus Groups

INVOLVE: Engagement Activities
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• Purpose: Provide high-level guidance on General 
Plan topics

• Serve as “ambassadors” for the project

• 8+ meetings

• Status: First meeting on Thursday April 6 from 6-
8 pm

General Plan Advisory Committee (GPAC) 
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• Purpose: Bring the community together to share 
ideas and direct the outcome of the Plan.

• Workshop 1: Educational Workshop on “What is a General 

Plan?” (virtual)

• Workshop 2: Issues and Opportunities and Vision/Guiding 

Principles

• Workshop 3: Environmental Justice Workshop

• Workshop 4: Develop Land Use and Mobility Alternatives

• Workshop 5: Select Preferred Direction

• Workshop 6: Policy Direction on Key Topics 

• Workshop 7: Draft General Plan Open House 

• Status: Workshops 1 and 2 in late April and May

Community Workshops
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• Purpose: Reach members of the community 
who don’t typically participate.

• Inform/educate

• Visioning 

• Land use alternatives

• Policy development

• Status: ongoing during the process

Pop-Up Workshops
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• Stakeholder Interviews
• 20+ one-on-one interviews

• Online Surveys
• 4-6 Surveys to obtain detailed feedback on plan 

concepts

• Educational Videos
• 4+ short videos on existing conditions

• Focus Groups
• In-depth conversations on specific topics or with

specific groups

• Examples: Asian Communities of Marina; 
Environmental Justice groups; youth

Additional Engagement Activities
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• Number of participants attending events

• Demographics:

• Resident/business owner/other

• Age (youth, seniors, families)

• Ethnicity (especially Hispanic and Asian 
participation)

• Language spoken at home 

• Renters/owners

• Length of tenure in the City 

• Location of home or businesses (by Council 
District)

Tracking Progress
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• Email database (complete)

• Project website (complete)

• Stakeholder interviews (April)

• GPAC Initiation (April)

• “What is a GP” workshop (April)

• Issues, Opportunities and Vision workshop (May)

• Educational videos and surveys (May)

Initial Engagement Activities
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Thank you!

Kimley Horn | Rincon | EPS
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