
Special Meeting of the General Plan Advisory 
Committee (GPAC) 

Meeting #1 
April 6, 2023, 6 pm – 8 pm 

Meeting Objectives: 
• Initiate the General Plan Advisory Committee.
• Discuss the roles and responsibilities of the General Plan Advisory Committee.
• Provide background information on General Plans and other planning documents.
• Provide an overview of the General Plan Update, including the schedule and engagement plan.
• Brainstorm on Strengths, Weaknesses, Opportunities and Threats (SWOT)

Agenda 
6:00pm-6:10pm Introduction and Welcome 

6:10pm-6:25pm Introductions/ “Get to know each other” Exercise 

6:25pm-6:45pm GPAC Overview 
• Presentation: Roles/Responsibilities; Bylaws; Brown Act
• Q&A

6:45pm-7:15pm General Plan Update Process and Background 
• Presentation: General Plan Requirements; Project Overview;

Engagement Plan Overview
• Q&A

7:15pm-7:50pm Brainstorm on Strengths, Weaknesses, Opportunities and Threats (SWOT) 

7:50pm-8:00pm Public Comment (Maximum of 3 minutes per person) 

8:00pm Closing 

Attachments 
• Final Engagement Plan
• Summary of SWOT from January 25, 2023, City Council/Planning Commission Study Session
• GPAC Bylaws & General Plan Fact Sheet
• Brown Act Overview

At: Marina Library
Community Room
190 Seaside Circle

Zoom: https://us02web.zoom.us/j/81864233315?pwd=bmFEWlJrSlVNKzU3VVpBVVh0Y2dDZz09
Meeting ID: 818 6423 3315 | Passcode: 239559
One-tap Mobile: +16699006833,,81864233315# 
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